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DearMarshalltownCommunityMembers,

We are pleasedto presentthe 2022 Annual Report, which details the activities and accomplishmentsof the Marshalltown
Police Department | hope this report thoroughly explainsthe efforts the police department makesto deliver quality and
professionabolice servicesn Marshalltown

2022 was another busy year for the Marshalltown Police Department Your police department remains committed to
providing professionalpublic safety servicesthat you can rely upon 24/7. Law enforcement agenciesall over the United
Statesfacethree primarychallenges

1 Recruitmentandretention of quality police employees
2. Buildingstrong community relationshipsthrough trust andtransparency
3 Budgetchallenges

Budgetchallengess somethingwe shouldall be concernedwith. Changeamade by the lowalegislatureasit relatesto how
property taxesare collectedand utilized by citiesis going to dramaticallyimpact how cities provide servicesand how cities
budgetfor theseservices Publicsafety budgetsrely upon property tax revenuealmost exclusively The City of Marshalltown
has many budgetary priorities to balance How the City managesthese priorities will affect how we staff city departments,
how muchwe canpay employeeshow we train employees and how we equip our employees Law enforcementsalariesare
explodingacrosslowa. Ourdepartmentis competingwith CedarRapidsand DesMoinesmetro areapolicedepartmentsfor a
limited pool of qualified police officer applicants Oftentimes theseother agencieshavesignificantlyhigher salarypackages
Theseagenciesare alsoactivelyrecruitinglaw enforcementprofessionaldrom other agenciedike ours. Thisis a problemwe
will haveto address

Therecruitment and retention of law enforcementprofessionalds a national crisis Hiring quality individualsto servein the
important role of police officer is a priority for our police department Unfortunately, it hasbecomevery difficult to attract
quality candidateswilling to take on the job of a police officer. Thisis a problem affecting law enforcementagenciesall over
the country. Applicationsare down significantlyand the job market hasbecomevery competitive. Everypolice department
in the country is hiring and the applicant pool is shallow lowa and Marshalltown have not been immune from these
challenges

We are understaffedin the MarshalltownPoliceDepartment We havea budgeted strength of forty-two police officers but
havework for fifty policeofficers Thisproblemhasexistedfor a decade Our police departmentstaff hasdone aremarkable
job of doing more with less We will continue to work with the community and our city councilto find ways of meeting
community needs We must look for waysto leveragetechnology and policy as force multipliers so we can successfully
addresspublic safety challengesand meet serviceexpectations The useof automatedtraffic enforcementtechnologyis one
of exampleof usingtechnologyto addressa significantcommunity concern Traffic safetyis acommonconcernl hearabout
in the community. Excessivespeedingis the primary traffic safety concern We do not haveenoughuniformedpolice officers
to addressall of these concerns Utilizing automatedtraffic enforcementis one method we aretrying to addresscommunity
concernsenhancesafetyfor the motoring public, anddoing all of this within budget

The MarshalltownPoliceand Community Team (MPACT), continuesto thrive. MPACTis a partnershipbetweenthe police
departmentand YSSof MarshallCounty. In 2021, MPACTwasa pilot projectto studythe deliveryof socialandcrisisservices
in our community in a different manner by embedding these servicesinto police operations and culture. In 2022 this
resourcemoved beyond pilot project and has become a vital public safety resource YSS community advocateswork
alongsidepolice officers in the field to assistofficers in respondingto the many different social problems our community
membersfacedaily. Thanksto the generoussupport of the city council,and our community, MPACTwasimplementedwith
the hope of providing our community with crisisresourceghat are timely and effective. MPACThasbeena bridge of hope
for community memberswho face daily challengesassociatedwith mental health, addiction, poverty, homelessnessand
family crisisconcerns MPACTis working to divert peoplefrom the criminaljustice systemandfrom unnecessargmergency
room hospital visits. MPACT currently has enough funding to continue at least through calendaryear 2024. 1t will be
important that we find funding to ensurethis resourceis availableas a permanent service provided in our community.
MPACTis a resourcewe are using to build trust in the community through innovative partnerships MPACTis making a
differenceandour community is saferbecauseof this program. 2
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| remain concernedabout the trafficking of illegal narcoticsand an opioid crisisthat is affecting communitiesacrossthe
United States Methamphetamineuseand trafficking continuesto be the criminal problem that drivesmost of our crimein
Marshalltown However,the dangersof heroin, fentanyl, and prescriptiondrug abusecannotbe ignored Theseproblems
keepme awakeat night. Asacommunity, we must carefullymonitor how the opioid crisisis affecting Marshalltown

The problems of addiction will require a multi-disciplinary response Law enforcement alone cannot effectively address
problemsassociatedwith addiction. Infact, law enforcementshouldbe the call of lastresort. Publicand private partnerships
will be necessarywith the goal of ensuringpeople haveaccesgo treatment and recoveryservices Theseservicesmust be
readilyavailableanddeliveredtimely.

Gunviolencehasbeena problem affecting many communitiesacrossthe United States Fortunately,we havenot hadthese
same experienceshere in Marshalltown However, these are issueswe are concernedabout. Your police department
routinely trains and preparesfor active shooter events We offer free violent intruder preparednesgraining for community
membersand community organizations We will continueto work with our community partnersto do all we canto prevent
this type of violencefrom becominga problemin our community.

Marshalltowncontinuesto be a safeplacein whichto live, work, and raisea family. We continueto emphasizecommunity
policing initiatives and partnershipsto combat crime. The problemswe routinely face require strong partnershipsbetween
the police department, community membersand community organizations As membersof the Marshalltowncommunity,
we all havea sharedobligation for the policingthat occurshere. The membersof the police departmentembracethe daily
opportunitieswe haveto servethe publicandaddresscommunity concerns

The men and womenworking in the police department continueto embracethe philosophyand goalsof the Marshalltown
City Council Wedeliverservicesto our community with pride and professionalismyecognizingwe are alwaysambassadors
of the city. Despiteresourcechallengesand ever-changingtechnologyneeds,we understandour objectiveremainsto serve
the residentsand guestsof our community in a superiormanner. Averageis not acceptableand we recognizethis high
standardof professionalisims an expectationin our community.

| am very proud of the MarshalltownPolice Departmentand the great group of employeesservingour community. | have
askedour staff membersto servethe community with Passion& Compassion Wewill continueto work with our community
to solve problems and provide public safety services,which make Marshalltown proud. Marshalltownis an outstanding
community and the employeesof the Marshalltown Police Department will collaborate with the community to make
Marshalltownthe bestthat it canbe.

Bestregards,

AP

MichaelW. Tupper
Chiefof Police



ADMINISTRATION

MichaelW. Tupper, Chief of Police

Anna VaughnAdministrative Assistant

SPECIAL SERVICES DIVISION

Captain Stevenson

Lieutenant Weekley

Detective Kraig Lageschulte Mid-lowa Drug Task Force Detective
Detective Derick Garcia Cortney Watson, Crime Scene Tech
Detective Steph Lampe Rhonda Allen, Records Clerk

Detective Juan Tejada Sarah Lewis, Records Clerk
Detective Paul Heitman Chase Siemens, Parking Enforcement Officer

OPERATIONS DIVISION

Captain Christopher Jones

Lieutenant Thein Lieutenant Accola

Sergeant Watson Sergeant Tuttle Sergeant Hillers  Sergeant Bowermaster

Officer Powell Officer Siegert Officer Jefferson Officer Dehl
Officer Mauseth Officer Veren Officer Danielson Officer Cole
Officer Siemens Officer Hoyt Officer Allen Officer Wolf

Officer Shelangoski Officer Svoboda Officer Roush Officer Krimmer

Officer Wolken Officer Speirs Officer Weispfenning OfficerJ. Tuttle

Officer Juel Officer Ortiz Officer Rush Officer Lashbrook
Officer Molitor Officer Markle

Reserve Unit

Officer Puls Officer Leffler Officer Zamora Officer Lubbert




MISSION STATEMENT

As part of our community, the MPD works to enhance trust, safety, and quality of life for All. We serve wi
empathy and compassion while treating all with dignity and respect.

2022 EMPLOYEE OF THE
YEAR

Officer Adan Ortiz

NEW EMPLOYEES
Collin Lashbrook, Officer
Dalton Rush, Officer
Jacob Molitor, Officer
William Markle, Officer

Chase Siemens, Parking

VISION STATEMENT

A We are a department with innovative equipment and
software to perform their duties at a high level.

A We are a model department for policing and program
across the state & nation.

A We are a diversified department that is properly staffed to
meet the needs of the community and are proactive in
safety and inclusion.

A We are a department that utilizes up to date methods,
technology and resources to promote safety and well
being.

A We are a department whose employees promote the city
and department and the opportunities they present.

A We have an established social media network with the
ability to reach the vast majority of people on a daily
basis.

A We are a department that prioritizes the wellness and
professional development of staff.

YEARS OF SERVICE MILESTONES

Officer Brian Siegert 20 years of service
Officer David Danielson 15 years of servic
Lieutenant Sadie Weekley 15 years of servic
Officer Justin Allen 10 years of servict
Sergeant Dane Bowermaster 10 years of servict
Sergeant Paul Heitman 10 years of servict
K9 Officer Nick Svoboda 5 years of service



CAPTAINEBATTERSON

CaptainBrian Battersonservedour community as a police officer from 19912022 Brian was a graduate of MinnesotaState
University 8 Mankato, the lowa Law EnforcementAcademy,Northwestern University Schoolof Police Staff and Command,
and the FBINational Academy Session#257. Followinga stellar and decoratedlaw enforcementcareer,Brianretired in June
of 2022 Brianwasfrom Minnesotaand loved the GoldenGophers Hewould occasionallytalk about the Vikingsand we liked
to teasehim about his choiceof sportsteams.

Brian was a humble and dedicated professional During his career,Brian servedin every assignmentimaginable inside the
police department. Hedistinguishedhimself asa detective, member of the tactical team, and in variousleadershippositions.
Brian helped lead the department through many critical events and difficult times. Brian was a steady voice and calming
presenceduring the 2018tornado and 2020Derechoevents Wemisshim and his leadershipat the police department. Brian
passedawayon April 6, 2023after enduringthrough an extendedillness. Hewas56 yearsold.

Theseare the tangible things | cantell you about Brian. Copslike tangibles becausewe cantouch them, we canassignvalue
to them, they are evidenceof what hasbeenaccomplished J A @fé&wagmore than tangibles Brian lived the life he had to
the fullest not becauseof the accomplishmentswe can assigna valuetoo but becauseof the intangible things he did to love
his family and servehis community. Brian was passionateabout his family and friends. He loved his wife, Julie, and children
(Laurenand Adam)dearly and spoke of them and their accomplishmentsoften. Brianwasa devotedfriend and colleague He
was alwayswilling to help his fellow officers be successful He was the voice of common senseand reason His advice was
alwaysmeasuredand on point. Brianwasthe consummateprofessional Hewasold school, make no mistake about that. He
did not mince words. He was direct. Youalwaysknew where he stood. Buty he loved his team membersand he loved his
community. He worked tirelessly to make the police department a better place and he worked fearlessly to make
Marshalltowna safeplaceto raise our families. Brian was an honorable man and representedeverythingthat is good about
the law enforcement profession For thirty-one years he touched and helped countless community members and co-
workers. Heleft animpressionwith all of us. Weall take a piece of hiswisdomwith usaswe carryhis legacyforward.

We can list a lot of tangible accomplishments connected to the life of Captain Brian Batterson The list is no doubt
impressive However,whatwe ; 9 Bdetr measureis the positive impact Brianhad on so many people. Thehidden secretof
a public safety career is that every day you have an opportunity to help someone and to make a difference in your
community. Sometimeswe can seethe tangible results of our work but most of the time we neverknow the differencewe
make. | can promiseyou though a positive differenceis beingmade. | am certain Brian made a differencein the lives of many
people and those people will go on to make a differencein the lives of many more. Theseresults are never measured You
;9 Roldh them but they are real. Theseintangible successstories existand the world is forever a better place becauseof
what Brian Battersonhasdone.

Brian 9 L L = Jif& @B dutkshort but it was packed full of love, duty, courage, wisdom and service Brian served his
community well. Hiswork mattered. He mattered. And he did it all for his family, his friends, and his community becausehe
wascalledto serveand he loved what he did. Brianwas so much more than the tangiblesand | will be forevergrateful for the
opportunity to learnfrom him.

RIPCaptainBatterson

ChiefTupper



SERVICES

The Support ServicesDivision is responsiblefor Police Records,Police Citizen Volunteer program, Grant
Management, Training and Internal Affairs-ProfessionalStandards The membersof the Support Services
Divisionare dedicatedto providing crucialsupportservicesto the other divisionswithin the departmentand
to the publicaswell.

CRIMESCENHECHNICIAN

The Detective Divisionis complementedwith a full-time Crime Scene/Evidencdechnician(CST) Our CST
assists the Detective Division with the methodical processing of crime scenes small and large
by scenedocumentation,evidenceprocessingand evidencecollection We are fortunate enoughto havea
full-time professionalCSTwith the departmentto ensurethe successfupreservationof all evidenceand have
the skill set locally The CSTalsoworks with the state lab submitting evidencefor further testing when
needed

In addition to sceneprocessing,the CSTalso servesas the evidencetechnician handling all physicaland
digital evidence submitted.  Cataloging, maintaining chain of custody, and proper disposal of
property/evidencearecriticalfor the integrity of cases

The charts shown break down

evidenceby type. Anupwardtrend EVIDENCE 2019 2020 2021 2022
is the amount of digital evide.nce Physical 7684 11261 3358 2447
managedby the property section

The amount of digital evidence

recovered continues its upward Drugs 226 247 278 343
trend and is expected to rise

dramatically due to the increased Firearms 21 85 25 44
use of body cameras, in-car

cameras, commermal and Money 10 o8 16 3
residential surveillancecamerasas

well asthe MarshallCounty Crime

Stoppersvideoevidence Vehicles 15 22 33 15

DIGITAL EVIDENCE

Body/Car Camera Photos
@20212 02022




SCHOOL RESOURCE OFFICER
The department has partnered with the Marshalltown Community School
District for over a decadeto place a police officer in the MarshalltownHigh
School TheSchoolResourceOfficer (SRO)providesseveralserviceswithin the
high school including crime investigation and prevention, community
services,criminal justice education, and enhancedsafety for teachersand
students The 3 2 / dafly interactions with teachers, staff, and students
improve communication between the community and the Marshalltown
PoliceDepartment
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PARKINGENFORCEMENDFFICER
The policedepartment ParkingEnforcementOfficer is assignedo the SupportServicesDivision In 2022, the
ParkingEnforcement/ /E/EfBcAstv&sthe CentralBusinesDistrict, complaintbasedparkingissuesaswell
asenforcementof scofflaw violations

PARKING STATISTICS 2020 2021 2022

Police Officers

Enforcement Officer

Scoff (5+ unpaid tickets)

Abandoned tows

1936 citations

2162 citations

16 tows

43 tows

3209 citations

1280 citations

16 tows

9 tows

2597 citations

1243 citations

7 tows

16 tows
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SUPPOI ERVICES

Trainingis a critical componentof a professionalpolice organization The MarshalltownPolice Department
takes pride in providing its employeeswith the best training available,utilizing instructors from within the
departmentandthosefrom outsideagencies Thetraining the staff receiveseachyearensureshe citizensof
Marshalltownthat they havea highly trained professionabpolicedepartmentservingthem.

The department now implements an online in-servicetraining program by Police Legal Science(PLS) PLS
providesmonthly online training for officerson a variety of up-to-date topicsrelating to the law enforcement
field.

Police Legal Science Employee Training Irj—Service Training
A lowa Case Law Update A Trauma Informed Interviewing ﬁ Eléel?:rms Qualifications
A Hazardous Material and A Human Trafficking A Use of Eorce
Hazardous Communication 4 \weapon Armorer A Vehicle Extractions
A Mental Health Awareness A Cellular Phone Investigations A Edge Weapon Training
A lowa Legislative Update A it : : A Automated External
) . g- P A Critical Incident Tactics Defibrillator (AED)
A Implicit Bias A Fire Investigation A Defensive Tactics
A De-Escalation A Interview and Interrogation A Weapcl)n Reltintlon
A Di it i ] A Mental Healt
A D|verse_Commun|t|es and Bias 4 Peer Support ;
Prevention A TASER
A K-9 Training

IOWALAW ENFORCEMENACADEMY

In 2022 Officer Rushgraduated from the lowa Law Enforcement Academy
with the 306" BasicLevell TrainingClass The ILEABasicTrainingSchoolis619
hoursin length lasting 16 weeks Recruitsarerequiredto stayat ILEASunday

Thursday for classes Training areas consist of Foundationsof American
Policing, Communication Skills, Life Skills, Legal Topics, Patrol Procedures,
Investigations,and TacticalSkills Upongraduation,officersarerequiredto go

through an internal Field Training Officer program before being releasedfor

solopatrol duty.

GRANTS
During the 2022year, the department continued E (pér@ershipwith the Bureauof JusticeAdministration.
Throughthe BryneJAGGrantawardwe wereableto upgradeour rangeequipment Inaddition, we received

a BallisticVest Grantto aid in the replacementof our duty vests We alsocontinuethe' T O A OTrdffi© & C

SafetyBureaugrantfor traffic enforcement



PUBLICRECORDS

Therecordssectionisthe custodialentity for all criminalrecordsand other documentationof the department The staff
in the recordssectionis taskedwith data entry and maintaining all police reports, arrestrecordsand other statistical

data. The recordsstaff is the first point of contact for citizensand other agencieswho requestcopiesof our police
recordsunderthe openrecordslaw.

Reports Processed 2746
Arrest Offenses 2249
UCR A Arrests 928
UCR B Arrests 618
Criminal Mug & Prints 838
Traffic Crashes w/ report 431
Traffic Crashes w/ no report 787
Traffic Citations 1936
Record Checks 112
Employment Fingerprints 128
Bicycle Licenses 28

Reports Processed

Arrest Offenses

2746 2249

2915 1708
2844 2239
3334 2872
3481 2955
"2022 w2021 w2020 w2019 w2018 = 2022 w2021 ® 2020 = 2019 = 2018
0 1000 2000 3000 4000
Traffic Citations Traffic Crashes
1938 431
1541 499
1422 406
1725 536
2000 516
m2022 ®=2021 ®=2020 #2019 2018 = 2022 = 2021 ® 2020 = 2019 - 2018
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SUPPORTJ/SERVICES

CAPTAINKIEL STEVENSON

INVESTIGATIONS
TheMarshalltownPoliceDepartment$ A O A A Diisiostar@d 2022investigatinga homicideon Januaryl.

This seemedto set the pacefor a busy 2022 The division collaborativelyworked 175casesrunning one
detectiveshortfor agoodpart of the year.

In September,after Lt Kiel Stevensorwaspromotedto Captain,Lt Weekleytook overthe division Detective
Lageschultecameon at the sametime alongwith a new TaskForceDetective Thus,makingthe divisionvery
new but energetic

The Detective Division does have a specializedViolence Against Women Detective that is responsiblefor
reviewingall of the domesticviolence,sexualassault,stalking, and violation no contact order cases In 2022
there were 121domesticviolencecases 83 sexualassaultcases2 stalking,and 85 violation no contactorder
caseghat the PoliceDepartmenthandledandthis specializeddetectivereviewed

Throughout2022the DetectiveDivisionwastaskedwith many community outreachpresentationsand events
aswellasradiospots Thisissomethingthat all of the detectivesenjoydoing.




CAPTAIN CHRISTOPHER JONES

The OperationsDivisionled by CaptainChristopherJones s comprisedof uniformed officerswho arethe first

respondergo callsfor service Consideredhe foundation of the agency,officersassignedto this divisionare

tasked with preventing and deterring criminal activity while enforcing local and state laws Specialized
assignmentsassistofficersin accomplishingour public servicegoals Bike Patrol, Traffic Crashinvestigators K-

9 and Drug RecognitionExpertsall help supplementpatrol serviceswith advancedspecializedraining when

needed

The men and women of the MarshalltownPolice Department are focused 24-hours a day on patrolling the

streets, traffic control, respondingto emergencycallsand conducting police activitiesin the neighborhoods
and businesddistrict of Marshalltown The OperationsDivisionis the most visible section of the department
and providesa full range of servicesevendaysa week, twenty-four hoursa day. Officerspatrol the business
districts, parks,recreationalareas,walking/bicyclepathsandresidentialneighborhoodsday and night. Patrol

officers handle a wide range of responsibilities,calls and incidents during every shift. Some of their duties
include routine patrol, respondingto emergency911callsfor service assistingFire/EMStraffic enforcement,
conductinghousechecks,assistingmotorists, OWIs,and generalenforcement Additionally, officersrespond
to crimes in-progress, domestic situations, violent altercations, burglaries, high-risk incidents and armed

subjects The OperationsDivisionis committed to working hard to servethe citizens of Marshalltownand

buildingthe ® O A itrisA 8 O

The city is divided into three patrol areasfor the purposeof equallydistributing police resourcesaroundthe
city. Dividing the city into specificpatrol areashelpsincreasepublic safety and police servicein a number of
ways The defined areasallow shift leadersto better allocate staffing resources,ensure quicker response
times, and increasedpolice visibility. At any giventime there is a minimum of 5 patrol officersworking 24/7,
365daysayear.

TRAFFIC ENFORCEMENT
OFFICER ACTIVITY

4834 ) Arrests
Incident 2326

Reports
2852 p'
304031783058

Calls fo
Service

" 27711

Traffic Stops Traffic Citations _ _
Calls for Service mIncident Reports

2019 m 2020 m2021 m2022
m Arrests




OPERATIONS

2022 MARSHALLTOWN CALLS FOR SERVYQH, 711

Sex Offender Registry

911 Hang Up 122 Fraud 117 Violation 65
Alarm Call 438 Harassment 194 Stalking 3
Alcohol Incidents 64 Identity Theft 34 Standby 181
Animal Complaint 697 Information Report 19 Suspicious Activity 677
Assault 209 IVHCheck 995 Theft 497
Assist Other Agency 181 Juvenile Deliquency 294 Threat 193
Bar Check 278 Medical 463 Tow Call 10
Bicycle 50 Mental lliness 31 Traffic Incident 530
Building Check 3741 Missing Person 151 Traffic Disabled Vehicle 343
Burglary 280 Noise Complaint 103 Traffic OWI 70
Civil Problem 175 Nuisance Violation 1 Traffic Stop 3058
Death Investigation 45 Officer Initiated 673 Transport Prisoner 35
Disorderly Conduct 22 Parking Complaint 797 Trespass 375
Disturbance 665 Public Contact 1594 Vandalism 304
Disturbance Loud Musi{ 254 Robbery 1 Vehicle Accidents 809
Drug Related 134 School Check 199 Violation Court Order 135
Followup 1855 School Traffic 247 Wanted Person 585
Forgery 3 Search Warrant 44 Weapons 126
Found Property 97 Sex Crimes 64 Welfare Check 783

13



OPERAJIONS

USEOFFORCE
Januaryl, 2022 the Marshalltown Police Department implemented an electronic use of force reporting
system Having reports entered in a digital format allows for more accurate accounting of use of force
incidents, more consistencyin reporting, and more accountability through shift level and administrative
review. The new systemallowsour agencyto track additionalnon-lethal force optionsthat werenot recorded
In previousyears

2018 2019 2020 2021 2022

Use of Force Incidents 95 97 102 113 262
TASER Deploy 24 20 4 9 19
Assault on Officer 4 4 11 11 19

MARSHALLCOUNTYCRIMESTOPPERS

On Septemberl, 2015 the MPD joined forceswith the newly establishedMarshallCounty Crime Stoppers
Programto launcha telephone,text, and online serviceto solicit anonymouscrime tips from the general
public. In 2022 the Marshall County Crime Stopperssolicited over 41 tips, regarding potential criminal
activity ranging from Homicide, Robbery, Theft, Warranted Persons,Drug Information, and incidents of
ChildWelfare Of thesetips, 100f them resultedin awardstotaling $1,200for 2022

Dueto the D OT C Coderwheminglypositive
community reception, Marshall County Crime
Stoppershasquickly gainedthe full support of
all arealaw enforcementagenciesand hasbeen
an extremely valuable tool for the
Marshalltown Police Department in obtaining
timely information on a variety of public safety
concerns More information on the programis
available on their website at
www.marshallcountyccom and Facebook at
www.facebookcom/marshallcountycs/
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OPERATIONS

AUTOMATEDTRAFFIEENFORCEMENT

Many local governments have turned to automated traffic enforcement (ATE) programsto enforce city
ordinancetraffic violations without diverting law enforcementresourcesfrom other areas Speedingis a
significantproblemthat negativelyimpactsthe safety of everyoneon the road.

Workingcloselywith city leadership,and SensysGatsoGroupthe MarshalltownPoliceDepartmenthasbegun
work on establishingan AutomatedTraffic Enforcementprogramdesignedto enhanceroadwaysafety.

Throughthis program, 2-fixed locationswere determinedto help reducespeedon Lincoln Way near Bel Air
Drive and on 12h Avenue(GovernorRoad)between Olive Street and lowa Avenue Our program will also
includeamobile systemthat isdesignedto providespeedenforcementmeasuresn areasof publicconcern

Thereis no cost to the City of Marshalltownfor this program. Program implementation will begin in the
Springof 2023

SECONDHAND SALESAND LEADSONLINE
In 2022 the MarshalltownPoliceDepartmentin collaborationwith localbusinessownersand LeadsOnline
establisheda refined city ordinanceto help reducethe amount of stolen property being sold within our
community. Thenew programwill allow businesseshat are exchangingsecondhand property for money
to recordtheir transactionsin a securedatabasefor law enforcementinvestigatorsto crossreferencewith
items of property reported stolen. This program has beendevelopedin other surroundingcommunities
and allows officers more opportunity to track criminalswho bring property into our community that has
beenreportedstolen.
LeadsQnline
RESERVEOFFICERPROGRAM
TheReserveOfficer programhasbeenanintegral, andvitally important, part of the MarshalltownPolice

Department for decadesand we hope to continue the program for many more yearsto come. The
departmentstarted 2022with three certified ReserveOfficersandonein training.
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BOBCATREADYPROGRAM

Since2018 the MarshalltownPoliceDepartmentin collaborationwith the MarshalltownHigh Schooland
Marshalltown Community College has participated in the Marshalltown High 3 A E T Boboat®eady
program. Thisprogramis designedto provide junior and seniorhigh schoolstudentswith an opportunity

to earn both high schooland college credit while exploring various career fields. For the last 6-years,
Marshalltownpoliceofficershavetaught a classexploringthe criminaljusticesystem Beyondthe study of
law enforcement, students are taught about the history and makeup of the criminal justice systemand
how law enforcement, the court system, and our correctional system all work together to servetheir
respectivecommunities Collegecredit earnedin this coursemay be usedin the furtheranceofaO O O A A 1
work toward obtainingan! O O1 Ad'ADAB Llkgre® 6 O

MARSHALLIOWN
Community College
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SWATz SPECIAL WEAPONS AND TACTICS
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Special Weapons and Tactics Team. The SWAT team coversikigbperations occurring anywhere in
Marshall County. The SWAT team is comprised of a group of officers who receive extra training in dealing
with a variety of higkrisk situations. Members of the SWAT team are held to high standards for work
performance, physical fithess, and weapons proficiency. The Marshalltown SWAT Team members attend
monthly training to maintain proficiency in the latest law enforcement tactics.

The SWAT team currently has 13 officers with specialized training and experience. Several officers on the
team are Certified Instructors in a variety of law enforcement topics including Firearms, Active Shooter
Response for Law Enforcement, ALICE (Active Shooter Response for Civilians), Defensive Tactics, Less |
Taser, Ballistic Shield Operation, Driving and Combat Medical Aid.

The SWAT team is trained to handle a variety of high risk and complex situations. In 2022, the SWAT teat
was requested to assist with 20 operations. These operations included high risk search warrant service, &
warrant service, and hostage rescue. The SWAT team strives to bring these incidents peacefully under
control to protect the citizens of Marshalltown.

In 2022, suspects taken into custody by the SWAT team were charged with crimes including Possession o
Controlled Substance with Intent to Deliver, Possession of a Firearm by a Prohibited Person, Assault on a
Peace Officer, False Imprisonment, and Eluding. The SWAT team also took 8 fugitives into custody.
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